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CWB - FEHD Whilfield Depot Reprovisioning Works

2013

2042

2011 -

1| May | Jus-| Jub | Aug [Sep| Oct Filov [Dec | Jan | Feb IMer | Apr |May JunI.M Aug1Sep | Gl [Mov |Dacldan

?ébi Ma;lg)

2010 L
Mar | Apr | Bay [ Juni £ Jul | Aug tSep | Ocl |NoviDsc| Jen

Totat Float

_ﬁnish e

11 A

15-04-

18-04-11 A

200411 A

T A

26-04-11 A

1-06-11 A

16-06-11 &

7051 A

-08-11 A

28

o8

-11 A

o

20-05-11 A

280811 A

-1 A

25-0

o208 A

19-08-11 A

£

Onginal
Buration
4

0311 A

30.

04-11 A

18

28-D4-11 A

03114

26

RR0 1 A

03-08-11 A

Qs

05-11 A

0511 A

12-

20-0511A |

26

06-11 A

AL

280

d
d
2

Mjk

1

2d

4d

1

13-04-11 A

26.0511A |

28.08-11 A

7d

P20711A

01-08-11 A

b LIRS

Modify of temporary hoarding at TTA area

e existing abulmen oy oihel

-install Pipe Piles and Sheet P

les

of
at Zone E and Zone ¥

Réquest consent by the engineer for 100mm groul pipe a Zone E and

Zone £

Grouting of 100mm al Zone ¥ (12 néé}

Grouting of 100mm at Zons

jan for strenglhening works at

g

rmat

s provide

Request engineer’
abutment A

£
o
]
-
£
LB
-0
2
&,
B
2
d
T
a
)
us
o)
o
£
£
z
«
£
&
G
w
k=]
a
=
a
=3
5
£
2
2
g
=
=
@

w
»
<
-}

N

£

<«
&
=3
5
N
w

ipe pﬂé works at Zone Ato Zone |

- | Activity Name .-

vy D

;_qul_i_.e‘st.pummenl f{q!n RMO & TD wmm_enl for modify thel curr

om0l
39050
34080

'E
2
o
F:
o
p=H
=
fwi
Qs
=4
g1
‘gl
2
=
B
=H
&
.-
a:
2
1@
E
al
EH
m
=t
B
=
3
3:
R
2
=
4
&

ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)
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36130
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ot

* Driling of 100mm for o
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: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G
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CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
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Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii
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near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011
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E0E73-0020 & 1 unnelporlon. 3 ELSW excavation ‘
B TQ-OGSO Tiinnad portion 3-strualers: construgtioh
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i

igee B e
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Turmel portion & dizphrag wall & bored pils work at Area 10 ’ o 48 B@Mayiﬁ
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Data Date: 20-Feb-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name f Original f Start Finish Total
Durati... Float 2013
[ Feb Mar Apr [ May
pdate 20 0 CWB - Central Interchange (2012-08-31)Revised DWP R 3 3 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘
PR AR : : : : : : : : :
Design ; ; ; ; ; ; 3 3 3
‘ Cost Saving Design (Contractor's Alternative Design) | | | | ; ; ; ;
14232 BP - Pre-bored H Pile Design for Elevated Layby 104 | 20-Feb-13 | 03-Jun-13 645| | : : : :
Engineer Approval (Redesign based on Re-loading ' ' ' ' ' ' ' ' ! ' ' ' ' ! ! ' !
‘ Temporary Works Design ; ; ;
‘ Bridge / Viaduct Temporary Works 3 3 3 3 3 3 3 3 3 3 3 3
3690  Bridge/Viaduct - Scaffolding Design Engineer Review 28 | 16-Jun-12A | 22-Feb-13 347 [ — ] | | | | | | |
& Comment : : : : : : : : : : : ;
3692 | Bridge/Viaduct - Revise & Resubmit Scaffolding 14 23-Feb-13  08-Mar-13 347|: : : : : C———— 3 3 3 3 3
Design 3 3 3 3 3 3 3 3 3 3 3 3
3694  Bridge/Viaduct - Engineer Review & Approve 28 09-Mar-13 05-Apr-13 347 : : : : : : L - - : : : : : : :
Scaffolding Design 3 : 3 3 3 3 : 3 3 3 : 3 3 3 I : I
‘ ELS - CWB CRIII Portion (CH1685 - CH1704) | | | | | | | | | | | | | | | | |
1696 | ELS-ELS CRIll Portion Design Engineer Review & | 28 | 13Nov-12A | 24-Feb-13 102 | | | I
Approve ; ; ; ; ; ; ; ; ; ; ; ; ; ;
‘ ELS - Retaining Wall
‘ 1169  ELS - ELS Retaining Wall VI Portion Prepare Design =~ 40 20-Feb-13 | 31-Mar-13 482|: : ‘ 1 :
1170 | ELS-ELS Retaining Wall VI Portion Prepare Method 15 | 01-Apr-13 | 15-Apr-13 482!
Statement :
1171  ELS- ELS Retaining Wall VI Portion ICE Check & 15 16-Apr-13 | 30-Apr-13 ag2|l : 3
Endorse ' ' ' ' : ; ' ' !
1173 ELS - ELS Retaining Wall VI Portion Engineer 28 01-May-13 = 28-May-13 482 |} ! ! ! ! ' ' ' ' : : : : v g g g
Review & Approve Design 1 1 | 1 1 1 1 | 1 i : i : : i : i
‘ Procurement, Shop Drawing, Manufacture & Delivery | | : | | | | : | | : | : : | : |
‘ Excavation & Lateral Support | | | |
1172 ELS- Wailing & Shoring Material Sourcing, 30 | 29-Apr-13 = 28May-13 482! I
Procurement and Delivery (Retaining Wall) . : .
‘ Overhead Ventilation Duct
‘ 1627 OHVD - Manufacture Precast Panels (~450#) 92 04-Nov-12 A 31-Mar-13 - - -
‘ 1628 OHVD - Manufacture Precast Panels (~600#) 120 01-Apr-13 29-Jul-13 | 1 H H
‘ Bored Piling 1 1 : : | | | | | | | |
1772 BP - Tender / Award Pre-bored Pile Subcontract for 30 | 23Jan-13A  19-Feb-13A L ——— ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Layby : : : :
t Milest itical Remaining Work 1 i 1 i Project ID: U029 Date Revision [Checked [Approv...
@ curent Milestone Il Citcal Remaining Wor Leighton Contractors (Asia) Limited [ PP
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Feb-13 (U029 EC RW
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 29 (Feb 20 13) Layout: Update Three Month Rolling U029 21-Jan-13 |U028 EC RW
Actual Work Page 1 of 7
i THREE MONTH ROLLING 9




Data Date: 20-Feb-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ Feb | Mar | Apr [ May
1774 BP - Initial Mobilisation & Procurement (Pre-bored H 54 20-Feb-13 14-Apr-13 691 | . . . . ] . . . .
Pile for Layby TBC) : : : : : : : : : :
‘ Post-tensioning
3830 PT - Tender/ Award Bridge Post-tensioning 60 | 08-Nov-12A 19-Feb-13 A [
Subcontract . . . . . : :
‘ 3835 PT - Initial Mobilisation & Procurement 45 20-Feb-13 = 05-Apr-13 3210 : : : ! _ _ _ _ _ ] ! ! ! ! ! !
1137 PT - Prepare & Submit Post-tensioning Method 15 22-Feb-13 | 08-Mar-13 321}  — | | | | | | |
Statement ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | ‘ | ‘ |
1141 PT - Post-tensioning Method Statement Engineer 28 09-Mar-13 05-Apr-13 321 [ : : : y : : ! [ ! ! : ! : !
Review & Approval : : : : : : : : :
‘ Bridge Bearings
1142 BEAR - Prepare & Submit Bearing & Plinth Method 15 | 13Mar-13 | 28Mar-13 463! ——
Statement : : : : : : : : :
1143 BEAR - Bearing & Plinth Method Statement Engineer 28 28-Mar-13 | 25-Apr-13 463 [ - : : : P L —1 3 3
Review & Approval : : : : 3 3 3 3 3 3 3 3 3
‘ 3846 BEAR - Delivery of Bearings 7 27-Apr-13 04-May-13 326 L. H H H | | | : ; ; ; : : — : ;
‘ Establishment, Mobilisation & Advanced Works ; : : : : : : : : : : : 3 3 I 3 I
‘ Instrumentation and Monitoring | | | | |
‘ 3012 | INS- Portion VI Install Instrumentation 54 | 13-Nov-12A 25Feb-13 421 M : : : g
‘ 1402 INS - Portion VI Initial Reading 30 | 04-Mar-13A  05-Apr-13 421 : : : : - _ ]

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB Tunnel - CH1704 to CH1825

CWB Tunnel Internal Works

| A .

‘ 1618 1704-1825 - Remaining Drill & Fix Rebar 3 24-Apr-13 26-Apr-13 193] | | | | : : : ; -] ; ;

‘ CWB Tunnel - CH1685 to CH1704 | ‘ ‘ ‘ ‘

‘ CWB Tunnel Structure

‘ 1717 1685-1704 - Excavate to 1st Layer (East) 12 16Jan-13A  24-Jan-13A _ """"" """"" """" """"""""""""""""""""""""""""""" """"""""""""""""""""""""

‘ 1718  1685-1704 - Erect Lst Layer Strut (East) 10 | 25Jan-13A  05-Feb-13A :, —

‘ 1721 1685-1704 - Excavate to 2nd Layer (East) 8 | 06-Feb-13A 01-Mar-13 78 =, ::I

‘ 1719 1685-1704 - Erect 2nd Layer Strut (East) 8 02-Mar-13 = 11-Mar-13 78 |:I

‘ 1722 1685-1704 - Excavate to 3rd Layer (East) 5 12-Mar-13 16-Mar-13 78 =, — : : : : : : :
S @ aesee T Leighton Contractors (Asia) Limited [P o2, e
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 29 (Feb 20 13) Layout: Update Three Month Rolling U029 21-Jan-13 |U028 EC RW
B o THREE MONTH ROLLING Page 2017




Data Date: 20-Feb-13

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013

_ [ Feb Mar [ Apr [ May
‘ 1723 1685-1704 - Erect 3rd Layer Strut (East) 10 18-Mar-13 = 28-Mar-13 78] ' ' ' _——
‘ 1724 1685-1704 - Excavate to Formation Layer (East) 5 02-Apr-13 | 08-Apr-13 78| ; ; ; —_ —

1726 1685-1704 - Construct CW B Tunnel Base Slab & 23 | 09-Apr-13  06-May-13 78]’ L

Waterproofing (Bay 12) . . : :

‘ 1727 1685-1704 - Construct CW B Tunnel Center Wall 18 07-May-13 | 28-May-13 78|! ! ! ! ! ! :

(Bay 12)
SECTION 3B - ALL TUNNEL WORKS IN PORTION IlIC

CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal Works

Construct Kicker Ch2300 - 2000

‘ 1744 1825-2600 - Prepare CJ Ch2300 - 2000 40

‘ 1746 1825-2600 - Prepare CJ Ch2000 - 1825 24

1750 1825-2600 - Construct Roadside Barriers and 255
Service Ducts (3m/d)

‘ 1392 1825-2600 - Erect Precast Slab & Stitching & 86

03-Nov-12 A = 28-Feb-13 193

08-Jan-13A  23-Mar-13 193 ' : : : : 1
28-Mar-13 11-Feb-14 -4 H
30-Apr-13 | 12-Aug-13 64 ”””””””””””””” ”””””

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580

CWB Tunnel Structure

Wall (Bay 5)

1594 1480-1580 - Erect RE Wall & Backfill for Tunnel 18
Baseslab (Bay 5)

1519 1480-1580 - Construct Vent Build Base Slab 22
including Waterproofing (Bay 2)

1585 1480-1580 - Construct Vent Build Basement Bearing 32
Wall

1610 1480-1580 - Construct Vent Build Tunnel Base Slab 16
including Waterproofing (Bay 6)

1526 1480-1580 - Construct Vent Build Basement Outer 20
Wall (1535)

1702 1480-1580 - Construct Vent Build Tunnel Base Slab 23
including Waterproofing (Bay 5)

1698 1480-1580 - Construct Vent Build Tunnel Central 20
Wall (Bay 6)

1747 1480-1580 - Erect Struct S3A & Remove the Soil 8
Berm

1523 1480-1580 - Construct Vent Build Base Slab 15
including Waterproofing (Bay 1)

1690 1480-1580 - Construct Vent Build Tunnel Base Slab 25
including Waterproofing (Bay 4)

‘ 1762 1480-1580 - Construct Vent Build Tunnel Central 18

21-Dec-12A  21-Jan-13 A

30-Dec-12A | 30-Jan-13 A

30Dec-12A | 19-Apr-13

08-Jan-13A  07-Feb-13 A

16-Jan-13A = 28-Feb-13 :

22Jan-13A | 05-Mar-13 : : ‘ ‘
20-Feb-13 14-Mar-13 :
20Feb-13 | 28-Feb-13 :
01-Mar-13 | 18Mar-13 2| 3 ‘ IZ:::I
oivaris | ooApras 38 el e
06Mar-13 | 26-Mar-13 54 — ‘

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
[="1 RemainingWork

C————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 29 (Feb 2013)
THREE MONTH ROLLING

Project ID: U029
Baseline: DCP4-4

Layout: Update Three Month Rolling U029

Page 3 of 7

Date Revision [Checked [Approv...
21-Feb-13 U029 EC RW
21-Jan-13 |U028 EC RW




Data Date: 20-Feb-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) LElGHTON

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
[ Feb [ Mar | Apr [ May
1748 1480-1580 - Dismantle of Basement Struts (Layer 3 21 08-Mar-13 05-Apr-13 16 . . . 1 H— . L ]
&4) : : : : : : 3 3 3 3 ‘
1699 1480-1580 - Construct Vent Build Tunnel OHVD & 18 15-Mar-13 = 09-Apr-13 14| : : : : : : ' — - ]

Kickers (Bay 6)
1527 1480-1580 - Construct Vent Build Basement Internal 15 18-Mar-13 08-Apr-13

Wall

1524 1480-1580 - Construct Vent Build Basement Outer 23 19-Mar-13 18-Apr-13
Wall & Backfill (1480)

1580 1480-1580 - Construct Vent Build Mezzanine Floor 20 25-Mar-13 20-Apr-13
Slab

1754 1480-1580 - Construct Vent Build Tunnel Central 18 03-Apr-13 24-Apr-13
Wall (Bay 4)

1761 1480-1580 - Construct Vent Build Tunnel OHVD & 18 08-Apr-13 27-Apr-13
Kickers (Bay 5)

1725 1480-1580 - Construct Vent Build Tunnel Top Slab 40 10-Apr-13 28-May-13
(Bay 6)

1590 1480-1580 - Construct Vent Build Tunnel Base Slab 25 22-Apr-13 22-May-13
(Bay 2)

1760 1480-1580 - Construct Vent Build Tunnel OHVD & 18 25-Apr-13 16-May-13

Kickers (Bay 4 - Top Down Slab)
1592 1480-1580 - Construct Vent Build Tunnel Base Slab 25 29-Apr-13 29-May-13

(Bay 3)

1764 1480-1580 - Construct Vent Build Tunnel Top Slab 39 29-Apr-13 15-Jun-13
(Bay 5)

1752 1480-1580 - Construct Vent Build Tunnel Base Slab 21 10-May-13 04-Jun-13
(Bay 1)

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure

‘ 1705 1580-1646 - Excavate 2nd Layer (East) 8 22-Dec-12 A 01-Feb-13 A
‘ 11306 1580-1646 - Excavate 4th Layer (West) 7 03-Jan-13 A  26-Jan-13 A
1734 1580-1646 - Construct CW B Tunnel Base Slab & 20 11-Jan-13A  11-Mar-13
Waterproofing (Bay 7 & 8)
‘ 1706 1580-1646 - Erect 2nd Layer Strut (East) 6 02-Feb-13 A 21-Feb-13
‘ 1707 1580-1646 - Excavate 3rd Layer (East) 4 22-Feb-13 26-Feb-13
‘ 1708 1580-1646 - Erect 3rd Layer Strut (East) 6 27-Feb-13 05-Mar-13
1737 1580-1646 - Construct CW B Tunnel Center Wall 18 02-Mar-13 23-Mar-13
(Bay 7 & 8)
‘ 1709 1580-1646 - Excavate 4th Layer (East) 4 06-Mar-13 09-Mar-13
‘ 1735 1580-1646 - Construct CW B Tunnel Base Slab & 20 11-Mar-13 06-Apr-13
Waterproofing (Bay 9)
@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Project ID: U029 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Feb-13 (U029 EC RW
A A Baseline Miestone ==——o=1 Project Baselne Pro gramme U P date 29 (Feb 20 13) Layout: Update Three Month Rolling U029 21-Jan-13 |U028 EC RW
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Data Date: 20-Feb-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ [ Feb [ Mar | Apr [ May
1740 1580-1646 - Construct CW B Tunnel OHVD & 18 23-Mar-13 18-Apr-13 3 : L —1 :
Kickers (Bay 7 & 8) :
1736 1580-1646 - Construct CW B Tunnel Base Slab & 18 05-Apr-13 25-Apr-13 ol ! 1
Waterproofing (Bay 10) :
1738 1580-1646 - Construct CW B Tunnel Center Wall 18 08-Apr-13 27-Apr-13 1
(Bay 9) :
‘ 1743 1580-1646 - Construct CW B Tunnel Top Slab (Bay 7 39 18-Apr-13 05-Jun-13
&8)
1739 1580-1646 - Construct CW B Tunnel Center Wall 18 26-Apr-13 18-May-13
(Bay 10)
1741 1580-1646 - Construct CW B Tunnel OHVD & 18 29-Apr-13 21-May-13
Kickers (Bay 9)
‘ CWB Tunnel - CH1646 to CH1685
‘ CWB Tunnel Structure
‘ 1608 1646-1685 - Jet Grouting 38 05-Oct-12 A | 25-Jan-13 A
2710 1646-1685 - Install Supporting Bridges for Cooling 35 13-Dec-12 A 09-Feb-13 A
Water Mains & Install S1A Strut
11480  1646-1685 - Demolish Existing Roof Slab at East & 10 12-Jan-13 A 28-Feb-13
West
1710 1646-1685 - Excavate to 1st Layer (West) 6 20-Feb-13 26-Feb-13
1634-1650
1644 1646-1685 - Excavate to S1B Layer East & West 12 20-Feb-13 05-Mar-13
(+4.5mPD)
‘ 1711 1646-1685 - Erect 1st Layer Strut (West) 1634-1650 6 27-Feb-13 05-Mar-13
‘ 11400 1646-1685 - Excavate to S1B Layer 12 01-Mar-13 14-Mar-13
1712 1646-1685 - Excavate to 2nd Layer (West) 4 06-Mar-13 09-Mar-13
1634-1650
‘ 11410 | 1646-1685 - Erect S1B/ S1C Layer Strut 15 07-Mar-13 23-Mar-13
‘ 1713 1646-1685 - Erect 2nd Layer Strut (West) 1634-1650 6 11-Mar-13 16-Mar-13
1714 1646-1685 - Excavate to 3rd Layer (West) 6 18-Mar-13 23-Mar-13
1634-1650
‘ 11420 1646-1685 - Excavate to S1 Layer 9 25-Mar-13 08-Apr-13
‘ 1715 1646-1685 - Erect 3rd Layer Strut (West) 1634-1650 6 25-Mar-13 03-Apr-13
1716 1646-1685 - Excavate to Formation Layer (West) 6 05-Apr-13 11-Apr-13
1634-1650
‘ 11430 1646-1685 - Erect S1 Layer Strut 10 09-Apr-13 19-Apr-13
‘ 11440 1646-1685 - Excavate to S2 Layer 8 20-Apr-13 29-Apr-13
‘ 11450 1646-1685 - Erect S2 Layer Strut 9 30-Apr-13 10-May-13

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work

=1 RemainingWork

C————= Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 29 (Feb 2013)
THREE MONTH ROLLING

Project ID: U029

Baseline: DCP4-4

Layout: Update Three Month Rolling U029
Page 5 of 7

Date Revision [Checked [Approv...
21-Feb-13 U029 EC RW
21-Jan-13 |U028 EC RW




Data Date: 20-Feb-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ Feb [ Mar [ Apr [ May
1646-1685 - Excavate to Formation Layer 9 11-May-13 22-May-13 -15 ; :

‘ 11460

SECTION 5 - ALL WORKS IN PORTION V & VA

CWB Trough B - CH1360 to CH1480

Trough Structure

Trough Phase 2b

1276

1286

1278
1287
1280

‘ 1279
‘ 1288

TRB -

TRB -

TRB -

TRB -

TRB -

TRB -

TRB -

Construct Trough Slab - 2b 67
Construct Wall - 2b North Wall Bottom 18
Construct Wall - 2b South Wall Bottom 18

Backfill & Removal of Struts - 2b North Wall
Backfill & Removal of Struts - 2b South Wall
Construct Wall - 2b North Wall Upper

Construct Wall - 2b South Wall Upper

SECTION 6 - ALL WORKS IN PORTION VI

Bridge B

21-Nov-12 A
02-Apr-13
02-Apr-13
24-Apr-13
24-Apr-13
06-May-13

06-May-13

28-Mar-13
23-Apr-13
23-Apr-13
04-May-13
04-May-13
27-May-13

27-May-13

= 3 3 3 3 3 3 —

‘ Preliminaries
‘ 2160  BRB - Site Clearance 21-Nov-12 A | 25-Jan-13 A
‘ 2170 BRB - Divert Existing Utilities (if any) 29 22-Jan-13 A 09-Feb-13 A
‘ Bridge Structure
‘ 2175 BRB - Stage 1 Implement Localised TTA 12 10-Feb-13 A = 25-Feb-13 264 =,
‘ 2180 BRB - Initial Mobilization and Set up 25 27-Feb-13 27-Mar-13 263 : : L 1
‘ 2182  BRB- Stage 1 Bridge Deck - Pier C1 to BS 50 06-Apr-13 | 05-Jun-13
‘ General Surface Works
‘ Formation & Roadworks - Man Kwong Street West Bound
‘ 2520  MKSVIWB - Roadworks (Ch 155-305) 28 | 14Sep12A  08-Apr-13 743 1
‘ 1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 09-Apr-13 743 *
@ Current Milestone  [ll={1 CﬁtiCéI }IRemajning Work L ei g htO n CO ntractors (AS | a) Ll m |ted Projegt IF): U029 Date Revision [Checked [Approv...
Em— | evel of Effort =1 RemainingWork Baseline: DCP4-4 21-Feb-13 (U029 EC RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 29 (Feb 20 13) Layout: Update Three Month Rolling U029 21-Jan-13 |U028 EC RW
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Data Date: 20-Feb-13

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ [ Feb [ Mar [ Apr | May
‘ 1784 MKSVIWB - U/G Drainage (340 - 340A) 54 09-Apr-13  13-Jun-13 743 § § § § ; o :
‘ Retaining Wall G
‘ 2800 RWG - Site Clearance 25 28-Nov-12 A 20-Jan-13 A
‘ 2810 RWG - Divert Existing Utilities 43 20-Feb-13 15-Apr-13 413 '
‘ 2815 RWG - Install Sheet Piles 25 15-Apr-13 15-May-13 413 | 1
‘ Bridge A ‘
‘ Bridge Structure
‘ 2333 BRA - Redesign of Foundation 25 | 09-Jan-13A  16-Feb-13 A _
‘ 2336 BRA - Loading Test 18 | 17-Feb-13A 01-Mar-13 251 | | | :l
‘ 2354 BRA - Pre-bored H Piles (27 nos.) 88 01-Mar-13 19-Jun-13 204 [
‘ Elevated Layby at Rumsey Street Flyover East Bound
‘ Preliminaries ; ; ; ; ;
‘ 2460 RSFLB - Implement Localised TTA 12 05Dec-12A  23-Feb-13 546 _:I
‘ 2580 RSFLB - Site Clearance & Hoarding 12 20-Feb-13  05-Mar-13 546 ‘ ‘ ‘ ‘ :|l_—_,
‘ 1113 RSFLB - Tree Transplantation 22 25-Feb-13 21-Mar-13 1133 ' : : : 1
‘ 1630 RSFLB - Divert Any Utilities 26 26-Mar-13  30-Apr-13 546
‘ Bridge Structure
‘ 2590 RSFLB - Pier E1/E2 Site Investigation with Report 60 22-Jan-13 A | 26-Mar-13 546 1

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 RemainingWork
A /\ Baseline Milestone E=———3 Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 29 (Feb 2013)
THREE MONTH ROLLING

Project ID: U029

Baseline: DCP4-4

Layout: Update Three Month Rolling U029
Page 7 of 7

Date Revision [Checked [Approv...
21-Feb-13 U029 EC RW
21-Jan-13 |U028 EC RW




Activity ID

0220-1360
0220-1370
0220-1380
0220-1390
0220-1400
0220-1500

0230-1280
0230-1290
0230-1360
0230-1370
0230-1375
0230-1378
0230-1480
0230-1490
0230-1700
0230-1710
0230-1720
0230-1320
0230-1330
0230-1860
0230-1870
0230-1880
0230-1890
0230-1900
0230-1910
0230-1920
0230-1930

0240-1010
0240-1020
0240-1030
0240-1035
0240-1041
0240-1042
0240-1043
0240-1105
0240-1110
0240-1126
0240-1127
0240-1150

A Activity Name

3MRP - Feb 2013 to May 2013
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

Tunnel Structures Materials - Submission

Tunnel Structures Materials - ER Review/Comment
Tunnel Structures Materials - Resubmission

Tunnel Structures Materials - ER Approval

Tunnel Structures Materials - Procurement & Delivery
Bridge Bearing - Procurement & Delivery (D8/D9/D10)

02.3 - Method Statement / Shop Drawings

MS Cut & Cover Tunnel ELS - Resubmission

MS Cut & Cover Tunnel ELS - ER Approval

MS Pre-cast Segment Launching by LG- Resubmission

MS Pre-cast Segment Launching by LG - ER Approval

MS Pre-cast Pier Segment Erection by Crane - Resubmission
MS Pre-cast Pier Segment Erection by Crane - ER Approval
MS Stressing Tendons - Resubmission

MS Stressing Tendons - ER Approval

MS Temporary Bridge TA1 - Submission

MS Temporary Bridge TA1 - ER Review & Comment

MS Temporary Bridge TA1 - Resubmission

MS Pre-casting Beam - Resubmission

MS Pre-casting Beam - ER Approval

MS Marine Pier Crosshead Construction - Submission

MS Marine Pier Crosshead Construction - ER Review & Comment
MS Marine Pier Crosshead Construction - Resubmission

MS Marine Pier Crosshead Construction - ER Approval

MS Marine Temp Pile Removal - Submission

MS Marine Temp Pile Removal - ER Review & Comment

MS Marine Temp Pile Removal - Resubmission

MS Marine Temp Pile Removal - ER Approval

02.4 - Contractor's Design and Build ltems

Temp Bridge "TA1" Design - Prep & Submit

Temp Bridge "TA1" Design - ER review and comment

Temp Bridge "TA1" Design - Resubmission

Temp Bridge "TA1" Design - ER Approval

Temp Bridge "TD" Design - Submission

Temp Bridge "TD" Design - ER review and comment

Temp Bridge "TD" Design - Resubmission

Int. Noise Enclosure Structural Design - Submission

Int. Noise Enclosure Structural Design - ER Review/Resubmission
Noise Barrier Design Structural Design - Submission

Noise Barrier Design Structural Design - ER Review/Resubmission

Perm. Noise Enclosure Structural Design - Submission

12
14

21
60

24
28
28
21
48
28
36
42
48
42
48
42

19-Jul-12 A
14-Jan-13 A
28-Jan-13 A
25-Mar-13
15-Apr-13
24-Sep-12 A

13-Jul-12A
07-Aug-12 A
21-Jan-13A
28-Feb-13
21-Jan-13A
28-Feb-13
08-Aug-12 A
11-Feb-13 A
16-Mar-13
09-Apr-13
07-May-13
03-Dec-12 A
11-Feb-13 A
20-Feb-13
04-Mar-13
22-Mar-13
28-Mar-13
20-Feb-13
10-Mar-13
28-Mar-13
03-Apr-13

16-Dec-11 A
16-Mar-13
13-Apr-13
11-May-13

20-Feb-13*
09-Apr-13
07-May-13
20-Feb-13
03-Apr-13
20-Feb-13
03-Apr-13
20-Feb-13

Finish

03-Mar-13
17-Mar-13
24-Mar-13
14-Apr-13
13-Jun-13
20-Feb-13

06-Feb-13 A
28-Feb-13
27-Feb-13
27-Mar-13
27-Feb-13
05-Mar-13

09-Feb-13 A
09-Mar-13
08-Apr-13
06-May-13
18-May-13

09-Feb-13 A
28-Feb-13
03-Mar-13
21-Mar-13
27-Mar-13
08-Apr-13
09-Mar-13
27-Mar-13
02-Apr-13
20-Apr-13

15-Mar-13
12-Apr-13
10-May-13
31-May-13
08-Apr-13
06-May-13
11-Jun-13
02-Apr-13
20-May-13
02-Apr-13
20-May-13
02-Apr-13

2013

[ February

March April [ May

[ 11 ]

18 |

— MS Stressing

_ Bridge Beéring - Procurement & Delivery (D8/D9/D10)

MS Cut & Cover Tunnel ELS - Resubm|SS|on

— MS Pre-cast Pier Segment Erection by Crane Resubmission

_ MS Stressing Tendons - ER Approval

ilg Beam - Résubmission

e ——————— Temp Bridge "TA1" DeSIgn Prep & Submit

25|[O4[11[18[25 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [0

Tunnel Structures Materials - Submissiion
I Tunnel Structures Materials - ER Review/Comment

s Tunnel Structures Materials - Resubmission
_ Tunnel Structures Matenals ER Approval

 MS Cut & Cover Tunnel ELS - ER Approval
MS Pre-cast Segment Launching by LG- Resubm|ssmn
_ MS Pre cast Segment Launching by LG - ER Approval

— MS Pre-cast Pier Segment Erectlon by Crane - ER Approval

Tendons - Resubm|ssmn

_ MS Temporary Bridge TA1 - Submlssmn
— MS Temporary Bridg

MS Pre-casting Beam - ER Approval
MS Marine Pier Crosshead Constructlon Submission
e MS Marine Pler Crosshead Construction - ER Review & Comment
””””””””””””””””””””””””” ﬁ"MS’M’a{r’lh’é’Pié’r’Cr’dé’s’ﬁééd’Cb’ris’ih]i:’tib’ri"-’Fié’sljb’rh]?s’s’[éh’"""""""""""
_ MS Marine Pier Crosshead Construcnon ER Approval

_ MS Marine Temp Pile Removal Submission
[ Marme Temp Pile Removal - ER Review & EComment

_ MS Marine Temp Pile Removal - Resubmission

e MS Marine Temp Pile Removal - ER Approy

_ Temp Bridge "TA1" DeS|gn ER review and comment
— Temp Bridge "1
— Temp Bridge "TD" Design - Submlssmn
‘ _ Temp Bridge "TD" D
I
— Int. Noise Enclosure Structural DeS|gn Submission
— Noise Barrier Design Structural DeS|gn Submission
| — I

— Perm. Noise Enclosure Structural Design - Submission

Actual Work

1 Remaining Work
I

* @ Milestone

= Remaining Level of Effort
= Actual Level of Effort
]

Critical Remaining Work

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Feb 2013 to May 2013
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Activity ID Activity Name Rem Start Finish 2013
Dur [ February [ March April [ May
21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 04 [ 11 T 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [0

0240-1160 Perm. Noise Enclosure Structural Design - ER Review/Resubmission 48 03-Apr-13 20-May-13 ‘ ‘ L —
0240-1376 Cut & Cover Tunnel ELS Design - ER Review & Resubmission 7 14-Jun-12 A 26-Feb-13 | '""""""Cu't'éi"C'é\'/ér"T'uh'rié'l'E'I;'S"D'e'éigh'"E’R"F'ié\h’éW'&'F%é’s’uﬁrﬁl's'éiéh""""’”””””””””’”l ”””””””””””””””””
0240-1377 Cut & Cover Tunnel ELS Design - ER Approval 15 27-Feb-13 13-Mar-13 _ Cut & Cover Tunnel ELS Design - ER Approval
0240-1379 Cut & Cover Tunnel ELS Fabrication 60 14-Mar-13 12-May-13 — Cut & Cove
0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 120 01-May-13* 28-Aug-13 _
0240-1389 Segment Temp Stabilization System - Resubmission 12 20-Feb-13 03-Mar-13 _ Segment Temp Stabilization System - Resubmlsswn ‘
0240-1399 Segment Temp Stabilization System - ER Approval 21 04-Mar-13 24Mar-13 |+ 1 L — S égfﬁiéfrif Téhiﬁgféfblfllfzféﬁdh’Sy’s’t’érﬁ”EF’{’A’bb’ré’\ié’I ””””””””””””””””””
0240-1409 Segment Temp Pre-stress System - Resubmission 18 20-Feb-13 09-Mar-13 _ Segment Temp Pre-stress System Resubmission ‘
0240-1419 Segment Temp Pre-stress System - ER Approval 21 10-Mar-13 30-Mar-13 ] Segment Temp Pre-stress System - ER Approval

02.5 - Bridge Segment/Beam Off-site Precasting 3 ! 3 |
0250-1700.01 Bridge Precast Beam Casting Bridge Beam F5-1 21 14-Jan-13 A 12-Mar-13 — Bridge Precast Beam Castmg Bridge Beam F5-1
0250-1700.02 Bridge Precast Beam Casting Bridge Beam F5-2 15 13-Mar-13 27Mar-13 | 1 ﬁ”Bh’d’gé"P’ré’c’é’s’t"B’é’air’ri’Caié’tihg”Bh’dg'é Beam 'F'5'2 """""""""""""""""
0250-1700.03 Bridge Precast Beam Casting Bridge F4 Beam 1-1 15 28-Mar-13 11-Apr-13 _ Bridge Precast Beam Castmg Bridge F4 Beam 1-1
0250-1700.04 Bridge Precast Beam Casting Bridge F4 Beam 1-2 14 12-Apr-13 25-Apr-13 ‘ I Brldge Precast Beam Casting Bridg
0250-1700.005 Bridge Precast Beam Casting Bridge F4 Beam 2-1 14 26-Apr-13 09-May-13 _ Bridge Precast |
0250-1700.06 Bridge Precast Beam Casting Bridge F4 Beam 2-2 14 10-May-13 23-May-13 | —
0250-1600.08 Bridge D3 Pier D11 Precasting Segment (1-3) - Mould S1 0 20-Jan-13A | 31-Jan-13A —"""""""B’rl’dgé’D’S’F”ié’r’Dﬁ”Pféé’é’ ihg’éé'gfﬁérii"1"3'"M'duid"8'1' """"""""""""""""" A
0250-1600.07 Bridge D3 Pier D10 Precasting Segment (4-17) - Mould S1 30 14-Feb-13 A 21-Mar-13 | Bridge D3 Pler D10 Precasting Segment (4-17) - Mould S1
0250-1600.09 Bridge D3 Pier D11 Precasting Segment (4-17) - Mould S1 28 01-Feb-13 A 18-Apr-13 _ Bridge D3 Pier D11 Precasting Segment (4-17
0250-1600.10 Bridge F1 Pier F1A Precasting Segment (1-13) - Mould S1 37 19-Apr-13 25-May-13 ‘ ‘ ! _
0250-1650.01 Bridge D3 Pier D08 Precasting Segment (1-8) - Mould S2 3 04-Jan-13 A 22-Feb-13 _ Bridge D3 Pier D08 Precasting Segment (1-8) - MoUAId S2 |
0250-1650.02 Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2 16 22-Feb-13 10-Mar-13 | _ """"""""""""""" Bridge D'?{Pl’éF'D'fé'F"r'e'é'ais’h’rig’Sé’gﬁﬁ’e’rit"(ﬁ’ 4)-MoudsS2
0250-1650.03 Bridge F1 Pier D12 Precasting Segment (1-4) - Mould S2 16 10-Mar-13 26-Mar-13 ] Brldge F1 Pier D12 Precasting Segment (1-4) - Mould S2
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 24 26-Mar-13 19-Apr-13 _ Bridge F1 P|er FO03 Precasting Segment (1-6
0250-1650.05 Bridge F2 Pier FO3 Precasting Segment (1-5) - Mould S2 20 19-Apr-13 09-May-13 _ Bridge F2 Pier
0250-1650.06 Bridge F1 Pier F2A Precasting Segment (1-11) - Mould S2 30 09-May-13 08-Jun-13 —
0250-1800 Segment Storage - Portal Gantry Foundation + Rail Stage 1 0 05-Jan-13 A 26-Jan-13 A WWNS’é’QfT’léﬁf ‘Storage - Portal Gantry]Foundation Iﬁéif Stagei e
0250-1805 Segment Storage - Portal Gantry Assembly + T&C + RPE Cert 9 21-Jan-13A 01-Mar-13 ; Segment Storage - Portal Gantry Assembly + T&C + RPE Cert
0250-1820 Segment Storage - Portal Gantry Foundation + Rail Stage 2 9 09-Mar-13 19-Mar-13 | | I Segment Storage Portal Gantry Foundation + Rail Stage Q
0250-1830 Segment Storage - Portal Gantry Foundation + Rail Stage 3 6 02-Apr-13 09-Apr-13 ‘ § mmmmn  Segment Storage - Portal Gantry Foundation + Rail Stage !
0250-1810 Segment Storage - Haul Road 6 02-Mar-13 08-Mar-13 s Segment Storage - Haul Road |
0250-1840 Segment Unloading Derrick - Prebored H-pile (16 nos.) 24 17-Jan-13 A 19-Mar-13 — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ’S’ég’rﬁéh’t’UﬁlbfaidI’hg’ Derrick - Prebored H-pile (16 nos.) |
0250-1850 Segment Unloading Derrick - Foundation Stage 1 12 06-Mar-13 19-Mar-13 I  Segment Unloadlng Derrick - Foundation Stage 1 ‘
0250-1860 Segment Unloading Derrick - Assembly + T&C + RPE Cert 15 20-Mar-13 09-Apr-13 _ Segment Unloading Derrick - Assembly + T&C + RPE Cert
0250-1870 Segment Unloading Derrick - Foundation Stage 2 12 20-Mar-13 04-Apr-13 — Segment Unloading Derrick - Foundatlon Stage 2
0250-1880 Commence Segments Delivery to Site 0 10-Apr-13 & Commence Segments Dellvery to Site

05-SECTION2&2AOFTHEWORKS L

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction |

[ 0511-1054 | D-wall Panel N49 Construction 3 | 12-Jan-13A | 22-Feb-13 D-wall r;’anel N49 Construction

0511-1074 D-wall Panel S53 Construction 0 17-Jan-13A | 07-Feb-13A D-wall Panel S5 ConstructiOh
0511-1076 D-wall Panel S50 Construction 7 23-Jan-13 A 27-Feb-13 | D"\iv'ail'l ‘Panel S50 Construction 1
0511-1077 D-wall Panel S51 Construction 18 01-Mar-13 21-Mar-13 | _ D-wall Panel; 851 Construction
0511-1078 D-wall Panel S52 Construction 15 23-Mar-13 12-Apr-13 — D-wall Panel S52 Constructlon

—/
|

* @ Milestone

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Feb 2013 to May 2013
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Activity ID

Activity Name

Rem
Dur

Start

Finish

2013

[ February

March

05.2 - Cut & Cover Tunnel Ch 4932-5149

0521-1990.68

05.2.1 - D-Wall Construction

D-wall South Panel S66 Construction

0 09-Jan-13 A 24-Jan-13 A L

21 | 28 | 04 | 11 |

D-wall South Panel S66 Constructior]

18[25|[O4[11[18[25 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [0

*

@ Milestone

0521-1990.67 D-wall South Panel S65 Construction 21 16-Feb-13 A 15-Mar-13 : D-wall South Panel 365 Construction
0521-1990.72 D-wall South Panel S58 Construction 1 19-Dec-12 A 20-Feb-13 D-wall Soyth Panel $58 Construction
0521-1990.73 D-wall South Panel S59 Construction 24 21-Feb-13 20-Mar-13 | _ D-wall South Panel $59 Construction
0521-1990.74 D-wall South Panel S60 Construction 24 22-Mar-13 22-Apr-13 _ D-wall South Panel S60 Construction
0521-1945 Sheet Pile + Pre-boring for Section with Obstruction 0 17-Jan-13A | 08-Feb-13 A _ ~Sheet Pile + Pie- ’bb’riﬁ’g"fb’r’$é’éﬂ6ﬁ’wliﬁ’ Obstruction
0521-1946 Grouting North Dwall and Sheetpiles Interface 0 30-Jan-13A | 18-Feb-13A _ Grouting North Dwall and Sheetpiles Interface
0521-2185 Grouting South Dwall and Sheetpiles Interface 0 09-Jan-13A | 25-Jan-13A [ GFOU““@ South Dwall and Sheetpilps Interface
0521-2175 Pump Test C&C Tunnel East Part 9 14-Feb-13 A 01-Mar-13 | Pump Test C&C Tunnel East Part ‘
0521-2195 Set-up 3rd and 4th Rebar Cage Bed at EVB 6 01-Feb-13 A 01-Mar-13 _ Set-up 3rd and 4th Rebar Cage Bed at EVB
0521-2205 Remove/Clear All Rebar Cage Bed at Tunnel Area 3 14-Feb-13 A 05Mar-13 | S e i"i"F{éfﬁi)’\}é’/C[éQ}’A’n"R’ébé’r’Cé’gé’Béa 517Tﬂﬁhé|’A’féé 77777777777777777777777777777777777777777777777777777777777777777777
05.2.2 - Barrette Construction ‘
0522221052 Barette Pile BC45 0 22Jan-13A | 04-Feb-13A mmm Barrette Pile BC45
0522-2210.50 Barrette Pile BC48 4 28-Jan-13 A 23-Feb-13 ﬂ%
0522-2210.81 Barrette Pile BC51 15 20-Feb-13 08-Mar-13 1 Barrette Pile BCS1
0522-2210.51 Barrette Pile BC42 15 25-Feb-13 13Mar-13 | ”””””””””””””””””””” ﬁﬁéﬁéﬁéﬁﬂéﬁ@? ””””””””””””””””””””””””””””””””””””””””””””””””
0522-2210.82 Barrette Pile BC52 15 09-Mar-13 26-Mar-13 | Barrette Pile BC52
0522-2210.84 Barrette Pile BC41 15 14-Mar-13 02-Apr-13 _ Barrette Pile BC41
0522-2210.85 Barrette Pile BC47 15 23-Mar-13 12-Apr-13 — Barrette Pile BC47
0522-2210.87 Barrette Pile BC40 15 03-Apr-13 20-Apr-13 | I Barrette Pile; BC40
0522-2210.83 Barrette Pile BC50 15 06-Apr-13 23-Apr-13 | """""""""""""""""""""""""""""""""""""""""""""""""""""" s Barrette AF"'Il'é'B'C'SO """"""""""""
0522-2210.86 Barrette Pile BC44 15 23-Apr-13 10-May-13 — Barrette Pile B
0522-2210.88 Barrette Pile BC43 15 11-May-13 28-May-13 ‘ I
0522-2390.20 Bulkhead BW5 15 16-Mar-13 04-Apr-13 _ Bulkhead BW5
0522-2390.15 Bulkhead BW2 15 06-Apr-13 23-Apr-13 ] Bulkhead BW2
0522-2390.30 Bulkhead BW4 15 24-Apr-13 1-May-13 | _BulkheadBV\
0522-2390.10 Bulkhead BW3 10 13-May-13 23-May-13 ‘ I
05.2.3 - ELS |
0524-2873 King Post Installation (3 nos.) - Middle 0 | 09Jan-13A | 02-Feb-13A King Post Installation (B nos.) - Middle
0524-2874 King Post Installation (3 nos.) - West End 0 28-Jan-13 A 19-Feb-13 A _ King Post Installatlon (3 nos.) - West End
0524-2877 ELS Dewatering System (62 nos.) - 7 DW + 4 RW + 12 OW Outstanding 0 03-Dec-12A | 13-Feb-13A |[HE— ”””””””””””” ELS D Wéfé’rihéiSy’éfe’hi’(é?ﬁéé")’"7"D’W’¥1’F’*W?’1’2’0W7007t§féh’dlﬁé ”””””””””””””””””””””””””””””””””””””””
0524-2878 ELS Instrumentation (12 nos.) - 6 Remaining 0 05-Nov-12A = 13-Feb-13A = ELS Instrumentanon (12 nos.) - 6 Remaining
0524-2881.1 Tunnel ELS - Phase 1 Zone 1 - Excav 18 28-Feb-13 20-Mar-13 ‘ — Tunnel ELS - Phase 1 Zone 1 - Excav
0524-2881.2 Tunnel ELS - Phase 1 Zone 1 - LS + Preload 18 07-Mar-13 27-Mar-13 | Tunhel ELS - Phase 1 Zone 1 - LS + Preload
0524-2882.1 Tunnel ELS - Phase 1 Zone 2 - Excav 9 21-Mar-13 02-Apr-13 _ Tunnel ELS - Phase 1 Zone 2 - Excav
0524-2882.2 Tunnel ELS - Phase 1 Zone 2 - LS + Preload 12 28-Mar-13 13-Apr13 |y e _TunnelELS ”’Pﬁ’aiéé”1’AZb’ﬁé”2’ -LS+Preload
0524-2883.1 Tunnel ELS - Phase 1 Zone 3 - Excav 15 03-Apr-13 20-Apr-13 | e Tunnel ELS - Phase 1 Zone 3 - Excav
0524-2883.2 Tunnel ELS - Phase 1 Zone 3 - LS + Preload 18 11-Apr-13 02-May-13 — Tunnel ELS - Phase 1 Zor
0524-2884.1 Tunnel ELS - Phase 1 Zone 4 - Excav 9 22-Apr-13 02-May-13 — Tunnel ELS - Phase 1 Zor
0524-2884.2 Tunnel ELS - Phase 1 Zone 4 - LS + Preload 12 29-Apr-13 13-May-13 _ Tunnel EL
0524-2885.1 Tunnel ELS - Phase 1 Zone 5 - Excav 15 03-May-13 20May-13 | Ty e ]
0524-2885.2 Tunnel ELS - Phase 1 Zone 5 - LS + Preload 15 10-May-13 27-May-13 —
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013) PMRE - Feb 2013 to May 2013
EEEEN Critical Remaining Work Page 3 of 7




Activity ID Activity Name Rem Start Finish 2013
Dur [ February [ March April [ May
21 | 28 [ 04 | 11 [ 18 [ 25 [ 04 [ 11 [ 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 | 06 [ 13 [0
05.3 - Box Culvert T1 3 3 ‘ !
0530-3071 Bay 2 - ELS + Blinding 0 12-Jan-13 A 04-Feb-13 A — Bay 2 - ELS + Blindifg
0530-3072 Bay 2 - Base Slab 7 20-Feb-13 27-Feb-13 L Bay 2 - Base Slab
0530-3073 Bay 2 - Wall & Roof 12 28-Feb-13 13Mar-13 | _ """""""""""" Bay2-Wall&Roof o
0530-3074 Bay 2 - Backfilling + Reinstatement 12 14-Mar-13 27-Mar-13 ] Bay 2 Backfilling + Reinstatement
0530-3076 Bay 1 - TTM Implementation + Clearance 12 28-Mar-13 13-Apr-13 _ Bay1-TTM Implementatlon + Clearance
0530-3077 Bay 1 - Install Sheet Piles 12 15-Apr-13 27-Apr-13 I Bay 1 - Install Sheet Piles
0530-3078 Bay 1-ELS 12 29-Apr-13 13-May-13 _ Bay 1-EL
0530-3079 Bay 1 - Break Roof of Existing Box Culvert 12 14-May-13 27-May-13 | A —
0530-3113 Bay 9 - Fabrication of Precast Units 0 26-Nov-12 A 08-Feb-13 A _ Bay 9 - Fabricption of F’recast Units §
0530-3117 Fabrication of Temp Access Bridge Extension Across U-channel 0 02-Feb-13A | 19-Feb-13A e Fabrication of Temp Access Bridge Extension Across U~channel
0530-3112 Bay 9 - Excavation 17 12-Dec-12 A 11-Mar-13 * Bay 9 - Excavation 3
0530-3114 Bay 9 - Precast Unit Erection 9 12-Mar-13 21-Mar-13 | | e Bay 9 - F’recast Unit Erection
0530-3118 Erection of Temp Access Bridge extension Across U-channel 0 02-Feb-13 A 19-Feb-13A | | E }éréflrdﬁrbTiTéﬁfbﬁéaégsi 7B’I’id§éié5<7téﬁ§lbﬁAéiridsﬁsiUiéh’éﬁﬁé’l 7777777777777777777777777777777777777777777777777777777777777777777777777777777
0530-3368 Bay 9 - Cast In-Situ 18 22-Mar-13 15-Apr-13 | _ Bay 9 - Cast In- Sltu
0530-3378 Bay 9 - Backfilling 12 16-Apr-13 29-Apr-13 [ Bay 9 - Backfilling
0530-3085 Bay 6-8 - Temporary Pre-bored H-pile 20 15-Feb-13 A 14-Mar-13 — Bay 6-8 - Temporary Pre bored H-pile
0530-3087 Bay 6-8 - Excavation 24 15-Mar-13 15-Apr-13 _ Bay 6-8 - Excavatlon
0530-3090 Bay 6-8 - Base Slab 36 16-Apr-13 28May-13 | —
0530-3095 Bay 6-8 - Roof Slab 36 08-May-13 19-Jun-13 | .
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 : |
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 24 02-Apr-13* 30-Apr-13 _ Pier 29 Pre-drilling at Portion
0610-2115 Pier 29 Approve Founding Level 18 02-May-13 2May-13 | e
06.2 - Box Culvert U1 ‘
0620-2415 U1 Construct Bay 7 - Wall + Roof 0 19-Jan-13 A 29-Jan-13A | U§1 Construct Bay 7 - Wall +[Roof
0620-2467 U1 Construct Bay 5 - ELS 7 30-Jan-13 A 27-Feb-13 _ U1 Construct Bay 5 - ELS
0620-2460 U1 Construct Bay 10 - Base Slab 6 28-Feb-13 06-Mar-13 | _ U1 Construct Bay 10 - Base Slab
0620-2468 U1 Construct Bay 5 - Base Slab 6 28-Feb-13 o6-Mar13 | 1 _ ””””””” U1 Construct ’Béy’S’”B’ais"e”Sl'éb”" ”””””””””””””””””””””””””””””””””””””””””””
0620-2465 U1 Construct Bay 10 - Wall + Roof 6 07-Mar-13 13-Mar-13 U1 Construct Bay 10 - Wall + Roof
0620-2440 U1 Backfill Bay 5 to 8 + Extract Sheetpiles 18 14-Mar-13 06-Apr-13 — U1 Backfill Bay 5 to 8 + Extract Sheetplles
0620-2469 U1 Construct Bay 5 - Wall + Roof 6 21-Mar-13 27-Mar-13 1 e U1 Construct Bay 5 - Wall + Roof
0620-2490 U1 Construct Bay 12 - Base Slab 0 15-Jan-13A | 26-Jan-13A [ U1 Ccfmstruct Bay 12 - Base Slaf
0620-2495 U1 Construct Bay 12 - Wall + Roof 0 30-Jan-13A | 08-Feb-13A | U1 Construct. B'aiy'i'z'"Wél'l'l'R'déf ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0620-2515 U1 Fabrication of Bay 13 Precast Unit 0 05-Nov-12 A 13-Feb-13 A ‘ U1 Falyication of B:ay 13 Precast Unit
0620-2480 U1 Bay 10 + 11 + 12 Sheetpiles + ELS 7 07-Nov-12 A 27-Feb-13 U1 Bay 10 + 11 + 12 Sheetpiles + ELS
0620-2520 U1 Construct Bay 13 - Excavation 12 14-Feb-13 A 05-Mar-13 ‘ U1 Construct Bay 13 - Excavation
0620-2530 U1 Construct Bay 13 - Install Precast Unit 12 06-Mar-13 19-Mar-13 e U1 Construct Béy 13 - Install Precast Unit
0620-2500 U1 Construct Bay 11 - Base Slab 6 07-Mar-13 13Mar-13 | s U i'C’éh’s’t’r’ué't'ﬁéy"1'1"-'B'és’é”8'|éb ””””””””””””””””””””””””””””””””””””””
0620-2505 U1 Construct Bay 11 - Wall + Roof 6 14-Mar-13 20-Mar-13 s U1 Construct Bay 11 - Wall + Roof
0620-2510 U1 Backfill Bays 11 + 12 + 13 9 20-Mar-13 30-Mar-13 I U1 Backfill Bays 11 + 12 + 13
0620-2380 Divert and Abandon old U1 open channel at VB & IlI 2 28-Mar-13 30-Mar-13 (=] Dlvert and Abandon old U1 open channel at VB & Il
06.3 - Admin Building |
0630-3100 Predrill for Adm Building (55 no) (4 set) 54 02-Apr-13 05Jun-13 | ¢+ 0 — """""""""""""""""

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Feb 2013 to May 2013
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Activity ID Activity Name

Rem
Dur

Start

Finish

2013

[ February

March April [ May

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction

Pier FO3 to F15

1011-2150 F3 Pile Cap Shutter Cofferdam

1011-1970.6 Pier F10 Dolphin Socketed H-Pile P
1011-2060 Dismantle Piling Platform at Pier F10
1011-1770.5 Pier F11 Dolphin Socketed H-Pile P4
1011-1770.6 Pier F11 Dolphin Socketed H-Pile P6
1011-2070 Dismantle Piling Platform at Pier F11

1011-1822.1 Pier F12 Dolphin Socketed H-Pile P1
1011-1822.2 Pier F12 Dolphin Socketed H-Pile P2
1011-1822.4 Pier F12 Dolphin Socketed H-Pile P5
1011-1822.3 Pier F12 Dolphin Socketed H-Pile P3
1011-1822.5 Pier F12 Dolphin Socketed H-Pile P4
1011-1822.6 Pier F12 Dolphin Socketed H-Pile P6

1011-2075 Dismantle Piling Platform at Pier F12
1011-1890.50
1011-1782.50
1011-1782.60

Pier F13 Dolphin Socketed H-Pile 4
Pier F14 Dolphin Socketed H-Pile 4
Pier F14 Dolphin Socketed H-Pile 6

‘ 1011-2155 F3 Pile Cap Construction

‘ 1011-2160 F3 Pier/Column Construction

‘ 1011-2170 F3 Crosshead Construction

‘ 1011-2975 F3 Extract Temp Pile

‘ 1011-2180 F4 Pile Cap Shutter Cofferdam
‘ 1011-2185 F4 Pile Cap Construction

‘ 1011-2190 F4 Pier/Column Construction

‘ 1011-2200 F4 Crosshead Construction

‘ 1011-2210 F5 Pile Cap Shutter Cofferdam
‘ 1011-2215 F5 Pile Cap Construction

‘ 1011-2220 F5 Pier/Column Construction

‘ 1011-2230 F5 Crosshead Construction

‘ 1011-2020 F6 Dismantle Piling Platform

‘ 1011-2240 F6 Pile Cap Shutter Cofferdam
‘ 1011-2245 F6 Pile Cap Construction

‘ 1011-2250 F6 Pier/Column Construction

‘ 1011-2260 F6 Crosshead Construction

‘ 1011-2030 F7 Dismantle Piling Platform

‘ 1011-2270 F7 Pile Cap Shutter Cofferdam
‘ 1011-2275 F7 Pile Cap Construction

‘ 1011-2280 F7 Pier/Column Construction

‘ 1011-2300 F8 Pile Cap Shutter Cofferdam
‘ 1011-2050 Dismantle Piling Platform at Pier F9
‘ 1011-1970.5 Pier F10 Dolphin Socketed H-Pile P4
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

23-Jan-13 A

06-Mar-13
02-Apr-13
17-Apr-13
09-May-13
06-Mar-13
27-Mar-13
17-Apr-13
02-May-13
13-Mar-13
06-Apr-13
27-Apr-13
13-May-13
20-Feb-13*
20-Mar-13
13-Apr-13
27-Apr-13
13-May-13
06-Mar-13
02-Apr-13
24-Apr-13
09-May-13
27-Apr-13
20-Mar-13
15-Jan-13 A
15-Jan-13 A
06-Apr-13
26-Jan-13 A
26-Jan-13 A
20-Apr-13
04-Jan-13 A
04-Jan-13 A
04-Jan-13 A
04-Jan-13 A
01-Feb-13 A
01-Feb-13 A
06-May-13
31-Dec-12 A
17-Jan-13 A
17-Jan-13 A

05-Mar-13

30-Mar-13
16-Apr-13
30-Apr-13
15-May-13
26-Mar-13
16-Apr-13
30-Apr-13
22-May-13
04-Apr-13
26-Apr-13
11-May-13
01-Jun-13
05-Mar-13
12-Apr-13
26-Apr-13
11-May-13
08-Jun-13
19-Mar-13
23-Apr-13
08-May-13
22-May-13
18-May-13
04-Apr-13
06-Feb-13 A
07-Feb-13 A
19-Apr-13
21-Feb-13
23-Feb-13
04-May-13
31-Jan-13 A
01-Feb-13 A
02-Feb-13 A
02-Mar-13
26-Feb-13
27-Feb-13
18-May-13
24-Jan-13 A
04-Feb-13 A
05-Feb-13 A

21 | 28 | 04 | 11 |

Pier F10 Dolphin

: Pier F11!Dolphin Socketed H-Pile P4

Pier F12 Dolphin Socke

Pier F13 Dolphm Socketed H-Pile 4
: Pier F14 Dolphin So
Pier F14 Dolphin S

18[25|[O4[11[18[25 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [0

F3 Pile Cap Shutter Cofferdam
[ | F3 Pile Cap Construction ‘
s 3 Pier/Column CQnstructlon
‘ _3 F3 Crosshead Construction
| mm— F3 Extr
'"""""""""""_"""""'"""""""""""'F'ZfP[IéCéipi’S’H[Jﬁé’r’beféidla’hi """"""""""""""""""""""""""""
_ F4 Pile Cap Constructlon
_ F4 Pier/Column Construction
| ——
_ F5 Pile Cap Shutter Cofferdam |

.  F5 P|Ie Cap Construction
_ F5 Pier/Colur

_ F6 Dismantle Piling Platform
_ F6 Pile Cap Shutter Cofferdam
"""""""""""""""""""""""""""""""""""""""""""" [ ""'"""""""""'FB'F"il'é'C'aib’CcSh's't'rUé'tiéh'"""""
_ F6 Pier/Colur
‘ I
s 7 Dismantle P|I|ng Platform |
I  F7 Pile Cap Shutter Cofferdam

_F7P|IeCapCons
|
_ F8

— Dismantle Piling Platform at Pier F9

Pier F10 Dolphin Jocketed H—F*ile P4

Socketed H-| P|Ie P6
I Dismantle Pilihg Platform at Pier F10

— Dismantle Piling Platfo

Pler F12 Dolphin Socketed H-Pile P1
\ Pier F12 Dolphin Socketdd H-Pile P2 '

ed H-Pile P5

Pier F12 Dolphin Socketed H-Pile P3
Piier F12 Dolphin Socketed H-Pile P4

Pler F12 Dolphin Socketed H-Pile P6
‘ I  Dis|

keted H- Plle 4
cketed H—P|Ie 6

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Feb 2013 to May 2013
Page 5 of 7




Activity ID Activity Name Rem Start Finish 2013
Dur [ February [ March April [ May

- 21 | 28 | 04 | 1 [ 18 [ 25 [ 04 [ 11 [ 18 [ 25 01 | 08 | 15 | 22 | 29 [ 06 | 13 [0
‘ 1011-3005 Design of Temporary Parapet for IEC at Pier F8 to F14 36 20-Feb-13 04-Apr-13 : r Design of Temporary Parapet for IEC at Pier F8to F14
‘ 1011-3035 Submit MS for Construction of Temp Parapet at IEC Bridge 18 20-Feb-13 12-Mar-13 : Submit MS for Construction of Temp Parapet at IEC Bridge
‘ 1011-3045 Approve MS for Construction of Temp Parapet at IEC Bridge 18 13-Mar-13 04-Apr-13 ‘ _ Approve MS for Construction of Temp Parapet at IEC Bridge
‘ 1011-3015 Demolition of IEC Bridge Parapet at Pier F8 to F14 36 06-Apr-13 18-May-13 — Dei
‘ 1011-3025 Construct IEC Bridge Temp Parapet at Pier F8 to F14 36 20-Apr-13 01-Jun-13 _

Pier FO1 to F02 ;

’W F1A Pile Cap Shutter Cofferdam 0  03Jan-13A  23-Jan-13A J F1APile ¢ap Shutter Cofferdam ‘
‘ 1011-2865 F1A Pile Cap Construction 12 24-Jan-13 A 05-Mar-13 — F1A Pile Cap Construction
‘ 1011-2870 F1A Pier/Column Construction 12 06-Mar-13 19-Mar-13 e F1A Pler/Column Construction
‘ 1011-2880 F1A Crosshead Construction 18 20-Mar-13 12-Apr-13 _ F1A Crosshead CO“S”UC'['OH
‘ 1011-2800 F2A Pile Cap Shutter Cofferdam 0 10-Jan-13A | 19-Feb-13A _ F2A Pile Cap Shutter Cofferdam
‘ 1011-2805 F2A Pile Cap Construction 21 20-Feb-13 15-Mar-13 _ F2A Pile Cap Constructlon
‘ 1011-2810 F2A Pier/Column Construction 12 16-Mar-13 30-Mar-13 I F2A Pier/Column Construction ‘
‘ 1011-2820 F2A Crosshead Construction 18 02-Apr-13 23-Apr-13 I F2A Crosshead Construction
‘ 1011-2995 Bridge F1A Bearing Installation 6 02-May-13 08-May-13 | o Bridge F1A Bearil
‘ 1011-2830 F2B Pile Cap Shutter Cofferdam 3 17-Jan-13 A 22-Feb-13 _ F2B Plle Cap Shutter Cofferdam
‘ 1011-2835 F2B Pile Cap Construction 21 06-Mar-13 30-Mar-13 | FZB Pile Cap Construction |
‘ 1011-2840 F2B Pier/Column Construction 12 02-Apr-13 16-Apr-13 I 2B Pier/Column Constructlon
‘ 1011-2850 F2B Crosshead Construction 18 17-Apr-13 08-May-13 _ F2B Crosshead C
‘ 1011-2965 Extract Temp Pile at F1 and F2 12 24-Apr-13 08-May-13 — Extract Temp Pile

10.1.2 - Land Pier Construction

Pier D08 to D11
’W Pier D08 Construct Crosshead
‘ 1012-1125 Bearing Installation Pier D8 + D9 + D10
‘ 1012-1580

Pier D05 to D07
’W Pier D05 Bored Pile D05-1

10.1.3 - E/B Bridge Construction

Bridge D3

1013-1010 Segment and Beam Launching Girder - Fabrication

Bearing Installation Pier D11 + D12

‘ 1013-1012 Segment and Beam Launching Girder - Off-Site Launching Trial
‘ 1013-1015 Segment and Beam Launching Girder - Deliver to Site
‘ 1013-1020 Segment and Beam Launching Girder - Assembly

‘ 1013-1025 Segment and Beam Launching Girder - Erection

‘ 1013-1030 Segment and Beam Launching Girder - Load Test

‘ 1013-1760 Pierhead Segment Erection D8 + D9 + D10

‘ 1013-1050 Bridge D3 Segment Launching from Pier D09 (16 nos)
‘ 1013-1055 Bridge D3 Segment Launching from Pier D08 (7 nos)

‘ 1013-1090 Bridge D3 Stitching at midspan between D8 and D9

‘ 1013-1060 Bridge D3 Segment Launching from Pier D10 (17 nos)
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10

10.1.4 - Bridge E / Hing Fat Slip Road

Pier Construction

1014-1010 Pier E1b-4 Bored Pile

®» b © o o

W oo w N o o N

21-Jan-13 A

21-Feb-13
13-Apr-13

02-May-13

05-Nov-12 A

26-Jan-13 A
07-Feb-13 A
02-Mar-13
13-Mar-13
06-Apr-13
27-Feb-13
15-Apr-13
22-Apr-13
24-Apr-13
27-Apr-13
06-May-13

12-Jan-13 A

02-Feb-13 A

25-Feb-13
19-Apr-13

06-Feb-13 A

06-Feb-13 A
01-Mar-13
15-Mar-13
04-Apr-13
13-Apr-13
05-Mar-13
20-Apr-13
23-Apr-13
26-Apr-13
04-May-13
08-May-13

15-May-13

Segment and Bea|

_ Segment and Bea

20-Feb-13

Pier D08 Construct Crogshead

I Beéring Installation Pier D8 + D9 + D10 ‘
: I Bearing Installiation Pier D11 + D12

Launchlng G|rder - Fabrication
n Launchi h§ ’G] rder - Off-Site Launching Trial ¢+
: Segment and Beam Launching Girder - Dellver to Site
I  Segment and Beam Launchmg Girder - Assembly
‘ _ Segment and Beam Launching Glrder - Erection
I Segment and Beam Launchlng Girder - Load Test
”””””” —""""""’P]érfﬁé’a’d’S’égh’éh’t’E’r’éé’tiéh’DB’}Z’D’Q’JDﬁ""""""""m"""""""""""‘"""""""""""""""""
: : s  Bridge D3 Se;-gment Launching from Pier D(
M Bridge D3 Segment Launching from Pij
(=] Bridjge D3 Stitching at midspan be|
— Bridge D3 Segment Lay

@ Bridge D3 Stitchil

Pier E1b-4 Bored Pile

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Feb 2013 to May 2013
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10.3.1 - Pier Construction

Abutment D12

1031-1053 Bored pile D12-12 (low headroom)

Bored piie D12-12 (low headroom)

14-Jan-13 A 21-Feb-13

2

1031-1055 Bored pile D12-05 (low headroom) 30 22-Feb-13 28-Mar-13

© 10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Piles

1061-1500 Bored Pile Ramp - BN41

1061-1510 Bored Pile Ramp - BN44 0  25Jan-13A  08-Feb-13A

Bored Pile Ramp - BN41
EEesssss—— Bored Pile Ran‘lp - BN44

14-Jan-13 A 24-Jan-13 A

] Bo:red pile D12-05 (low headroom)

Activity ID Activity Name Rem Start Finish 2013
Dur [ February [ March April May
21 | 28 | 04 [ 1 [ 18 [ 25 | 04 [ 1 [ 18 [ 25 01 [ 08 | 15 [ 22 29 06 | 13 |20
“‘ 1014-1220 Pier E1b-1 Bored Pile 18 21-Feb-13 13-Mar-13 ‘ IEEe— Pier ETb-T Bored Pile ‘
©10.3- Middle Bridge (Bridge F)

: Z:trz:lir::jel_li\;if:‘)rlfﬁort Contract HY/2009/19
W Aotual Work Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

3MRP
3MRP - Feb 2013 to May 2013
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